
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT: Intergovernmental Agreements for Animal Control Services for City of Baldwin  

DATE:               May 15, 2024                                                            (x) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL-                                                                    (  ) OTHER
CAPITAL- 

COMMISSION ACTION REQUESTED ON:  May 20, 2024 

PURPOSE: 
To request Commission approval of an update to the Intergovernmental Agreement (IGA) for animal care and control 
services between Habersham County and the City of Baldwin.  

BACKGROUND / HISTORY: 
The current IGA’s methodology had not been reviewed for many years.  We have updated the methodology to reflect a 
more defensible way to charge the cities for animal control.  In summary, we are taking into consideration the amount of 
revenue we bring in from each city’s tax digest for animal control and comparing this to the cost of the service for animal 
control for each city. This resulted in a decrease in the charge for animal control for five of the six cities who receive the 
service from the County.  The Town of Alto is the only City that is paying slightly more but it is a negligible increase. The 
IGA’s for Alto, Clarkesville, Cornelia, Demorest and Mt. Airy have already been approved by both the county and the 
city/town. The City of Baldwin is the only remaining municipality for which an IGA is needed. Their council approved the 
attached IGA at a meeting held on April 29, 2024.   

FACTS AND ISSUES:
a) Attached is the proposed Intergovernmental Agreement for Animal Care and Control Services between 

Habersham County and the City of Baldwin.  
b) This agreement provides full service for enforcement and shelter services to participating Cities. 
c) The proposed cost varies for each City. This fee is based on the annual total cost for providing Animal Control 

Services and netting those costs with the amount of revenue generated by each municipality’s Tax Digest to get 
their share of the proportional cost based upon their population, 

d) Costs will be recalculated each year in July after the Tax Digests are approved and an invoice will be sent to 
each one in August of each year. 

e) Attached are each municipality’s agreements. 
f) One of the provisions in the agreement states that each City or Town Council must also approve the ordinance 

used by Habersham County to enforce animal control policies and regulations. 
g) Agreements will automatically renew on July 1st of each year unless Habersham County has been provided 60-

day notice of Termination.   
h) The City Council for Baldwin approved the attached IGA at a meeting held on April 29, 2024.  

OPTIONS:  

1) Approve the Intergovernmental Agreements for Animal Care and Control Services between Habersham County 
and the City of Baldwin.   

2) Deny the Intergovernmental Agreements for Animal Care and Control Services between Habersham County and 
the City of Baldwin.   

3) Commission-defined alternative.



RECOMMENDED SAMPLE MOTION: 

Move to: 
 Approve the proposed Intergovernmental Agreement for Animal Care and Control Services between Habersham 
County and the City of Baldwin. 

DEPARTMENT: 

Prepared by:  Tim Sims 

Director ______________________________ 

ADMINISTRATIVE 
COMMENTS:______________________________________________________________________________________
___________________________________________________________________________________________________
______________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager








